
 
 

Vacancy for a Community Governor 
 

Summary of the opportunity 

• We have one vacancy for a Community Governor at our large primary school in Leicester City and we are 

also open to appointing Associate Governors to support the development of experience in governorship. 

• We are particularly interested in those with experience of leadership in an educational setting, but we are 

open-minded about what that looks like. We welcome applications from candidates of all backgrounds 

and would especially encourage applications from the BAME community.  

• You will find more information, including FAQs, below and we are holding open evenings on January 14th 

and 21st for an informal opportunity to learn more about each other. 

• Applications should be submitted by Wednesday 27th January 2021 in the form of a CV and brief covering 

letter to governance@leadacademytrust.co.uk. 

 

 

Letter from the Chair of Governors and Head Teacher 

Dear future school governors,  

 

Forest Lodge Academy is a large primary school to the west of Leicester City with an excellent reputation and 

an exciting story to tell. We are a happy, lively and caring place where each child’s uniqueness is cherished 

and where they are encouraged to learn in a safe, positive environment. We remain committed to this focus 

on the rounded development of each child at Forest Lodge, while building on the already strong academic 

outcomes we achieve across the breadth of the curriculum.  

 

We are focused on this approach because our school is in a low socio-economic area with a high number of 

disadvantaged pupils and families, who we build the cultural capital of through real-life experiences. As such, 

our curriculum design is one of enrichment and powerful knowledge, and it essential that we offer nurture 

and support for our pupils and families alongside the curriculum to enable them to successfully access their 

learning. This is at the core of our ethos as a school and is central to our role in our local community. 

 

Looking forward, we are prioritising: 

• The resilience and wellbeing of children and staff as we navigate the Covid-19 pandemic; 

• Our continued school-wide focus on educational improvement to ensure every pupil fulfils their potential, 

drawing on the expertise from across the L.E.A.D. Academy Trust, which we joined in January 2018; 

• Implementation of major initiatives, such as embedding the design of our recently refreshed curriculum 

in foundation subjects; 

• Consolidation of our recent growth to a three-form entry school, with 630+ pupils on roll. 

 

Our Academy Governing Board (AGB) steers and oversees those priorities and our continued evolution as a 

school, working closely with our senior leadership team. The AGB draws together diverse views, experiences 

and skills from among our parent, staff and community governors, and we are now looking to add a new 

member as a community governor. 
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We are launching an open call for expressions of interest and would encourage you to put yourself forward 

if you can contribute to shaping the future success of our children at Forest Lodge Academy. We have 

enclosed information about the exciting opportunity to take up the role, the commitment involved and the 

fantastic benefits of being a school governor.  

 

To ensure a balance of skills and diversity among members, we are particularly looking for the following on 

this occasion:  

 

• Experience of leadership in an educational setting. We are open-minded about what this looks like and 

would welcome applications from those at all stages of their career, as long as you can bring an 

appreciation of what it takes to drive improvement in outcomes for learners and to bring education 

professionals with you. 

 

• We welcome all applications and would particularly encourage applications from the BAME community 

as we seek to become more representative of our community and diversify the perspectives around the 

table.  

 

If you are interested in becoming a governor at Forest Lodge, we would ask you to send a brief covering letter 

and CV to Katherine Soanes, Clerk to the Governors, via governance@leadacademytrust.co.uk by Wednesday 

27 January 2021. We will then proceed to a selection stage with a number of potential governors where we 

can learn more about you and you can get to know Forest Lodge Academy. Following this, we will look to 

appoint the most suitable candidate to the vacant role we have. We may also consider the opportunity to 

initiate and appoint Associate Governors, which would provide a developmental opportunity to learn about 

and contribute to the business of the Academy Governing Body ahead of formally becoming a School 

Governor (at Forest Lodge or another L.E.A.D. school) in the future.  

 

We will hold two ‘open evenings’ online ahead of the January deadline for expressions of interest where you 

can book a slot to meet with us. We hope this will provide an informal opportunity for you to find out more 

about Forest Lodge, our plans for the future and the challenges that Governors will need to help us to 

navigate. Details of these open evenings can be found below. You are also welcome to get in touch via 

Katherine (details above) if you have specific questions in the meantime. 

 

In the current context of Covid-19 restrictions, all of the above activity will be undertaken virtually and our 

AGB is likely to continue to meet online in the coming months. We will then return to in-school or a hybrid 

of in-school and online meetings thereafter. 

 

We look forward to meeting you! 

 

Yours sincerely, 

 

Dan Derricott     Claire Caldwell  

Chair of Governors    Head Teacher 

 

Virtual Open Evenings 

You may have a number of questions about Forest Lodge Academy or about being a School Governor. We 

have tried to answer some of these in our FAQs below, but they won’t cover everything, so we are running 

two virtual open evenings in January. You can book a slot for an informal discussion on Zoom with a Governor 

and a Senior Leader to learn more about us. These sessions will run between 4.00 pm and 6.00 pm on Thursday 

14th January and Thursday 21st January. To book a 20-minute slot, please let us know your preferred time and 

a bit about yourself (or just your CV) by emailing governance@leadacademytrust.co.uk and we will reply with 

confirmation of the time slot and a link for the Zoom call. 
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Becoming a Governor at Forest Lodge Academy 
 

Governors volunteer their time, energy and passion to help schools become the best they can be for pupils 

and local communities they serve. They bring together different views and skills to plan the future direction 

of their school with the Head Teacher, and to ensure the school stays on track to achieve that plan. At Forest 

Lodge, our Governors are drawn from parents, staff and the wider community, and work closely with the 

L.E.A.D. Academy Trust to focus specifically on the quality of teaching and learning, the success and 

development of the children, and the safety and wellbeing of our school community.  

 

To help you understand more about the role, requirements and benefits of becoming a School Governor, we 

have answered some of the questions we are frequently asked.  

 

What do School Governors do?  
 

School Governors work collectively to steer and provide 

assurance of the educational performance of the school. 
 

We oversee the plans put in place to drive strategic change 

and continuous improvement in the quality of education, 

pastoral support and broader ethos of the school. Through 

regular engagement with different members of the school 

community and evidence of pupil outcomes, we monitor 

and hold senior leaders to account on progress towards 

those plans. 
 

In practice, we meet together each half term as a full 

governing body and engage individually through visits, 

briefings or attending school events in between. We split 

our time between maintaining an overview of the breadth 

of the School’s activity and diving into the progress being 

made towards areas of strategic priority. 
 

As part of the L.E.A.D. Academy Trust, our delegated 

responsibilities focus on the educational mission and 

performance of the school, as well as specific elements of 

safeguarding, safety and support for different pupil groups 

(e.g. SEND and disadvantaged pupils). The Head Teacher 

is accountable directly to the Academy Trust’s Executive 

Team for financial management, staffing and premises, 

which frees our Academy Governing Body to focus on 

successful outcomes for our pupils. 

 

Who is on the Academy Governing Body? 
 

Our membership comprises two parent governors, four 

community governors, the Head Teacher and two staff 

governors (one Teacher and one member of support staff). 
 

We benefit from professional governance support through 

our Clerk, who is a permanent member of staff in the 

Academy Trust’s governance team.  
 

The different skills and perspectives of each School 

Governor helps us to form a rounded view of how the 

school is performing. We value diversity of experience and 

background in order to help us make the best decisions 

possible. 
 

How does the Academy Governing Body relate to the 

L.E.A.D. Academy Trust? 
 

L.E.A.D. is an exciting, growing collection of 25 schools (22 

primary, 3 secondary) focused on outstanding leadership 

to provide the highest quality education to enable every 

pupil to realise their full potential. The acronym L.E.A.D. 

embodies the four core principles at the heart of the Trust: 

strong leadership at every level; empowering every child 

to aim high; giving every child the opportunity to achieve 

and constantly driving for improvement. 
 

The Academy Trust recognises the importance of 

autonomy. Every school has its own context and 

challenges. This is why we encourage our member schools 

to lead and manage in a way that preserves their individual 

identity and responds to the specific needs of their 

children and community. Academy Governing Bodies 

provide oversight and assurance specific to the school’s 

context and ambitions on behalf of the Academy Trust’s 

Board, which is ultimately accountable to the Department 

for Education for overall performance of each of its 

schools. 
 

You can read more on L.E.A.D.’s website. 
 

Do I have the experience to be a Governor?  
 

Between our nine members, we each bring different 

strengths that collectively allow us to fulfil our role. This 

means that no one member needs to tick every box, but 

rather we are able to value and bring on board members 

with depth of expertise in particular areas (such as 

pedagogy, educational leadership, strategic planning or 

reducing inequality) or a strong connection to our local 

community. Above all, we are interested in people with a 

passion for tackling the barriers our pupils face in their 

education, personal development, wellbeing and future 

success. 
 

Whether or not you have these at the time of application, 

we require that Governors, over time, develop: 

• The ability to act as a ‘critical friend’ to the Head – 

showing positive support for staff but also challenging 

appropriately by drawing together judgements across 

the various information provided. 
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• An understanding and awareness of year groups and 

disadvantaged groups. 

• An understanding of the Ofsted inspection process. 

Governors must be prepared to take part in Ofsted 

inspections. 

• An awareness of Trust and school policies that set 

out a school’s attitude to various areas of school life. 

 

I’m already busy. What’s the time commitment?  
 

We meet formally six times per year (usually for two hours) 

with each meeting requiring one to two hours of 

preparation. Governors are expected to spend 

approximately two to three half-days visiting the school 

each year to understand the school’s operations in more 

detail. In addition, Governors are asked to engage with 

training or working groups to stay abreast of 

developments in policy and practice as necessary. 
 

In summary, Governors should be able to commit around 

one day per month on average, with more of this 

concentrated in term time. 

 

 

 

 

 

 

 

How would I benefit from being a Governor?  
 

Being a Governor is a fantastic opportunity to support 

young people in our community to have the best chances 

in life to grow and succeed.  
 

In addition, there are practical benefits for you. You will 

have the opportunity to develop and hone your 

professional skillset, including strategic planning, 

leadership, chairing, influencing and taking evidence-

based decisions. 

 

What support is available to me?  
 

You will join an experienced team of Governors who are 

on-hand to provide support and guidance as you get to 

know the School and the role. In particular, the Chair of 

Governors, Head Teacher and Clerk will guide you through 

an induction plan and regular one-to-one conversations 

about your development as a Governor.  
 

As part of L.E.A.D., we have full access to an on-house 

programme of governor training and resources. We 

engage with a number of these collectively as a Governing 

Body, but most are available for you to dip into as needed. 
 

Beyond that, we are a member of the National Governance 

Association (NGA) and subscribe to The Key for School 

Governors, both of which provide a wealth of expert 

resources to support good governance in schools. 

 

 


